BoardTalks Seminar Series for Nonprofit Board Members 

& BoardTalks for Board Chairs (and Chair-elects) 
A peer-learning network for nonprofit board members

As a board member, have you ever wondered, “What the heck did I really sign up to do?” or “Why didn’t anyone tell me this is what governance really meant?” or   “Why isn’t anyone else asking the hard questions- about the budget shortfall, about our ED, or about the board members that haven’t been showing up?”

BoardTalks Seminar Series Goals
· To encourage community members serving on nonprofit boards to be exemplary nonprofit volunteer leaders and board role models;

· To increase board members’ confidence, skills, and comfort;

· To learn best and worst practices and to work on real issues in a confidential and collegial setting.

What is it?  BoardTalks Seminar Series is a peer-learning format for Board members from all types of nonprofit organizations. Participants come together in a confidential, collegial and comfortable setting on a monthly basis to learn new skills, discuss practical solutions and brainstorm ideas.  Participants will learn from each other and from the consultant/facilitator, Janet Boguch, principal of Non-Profit Works.   Specific topics are based on registrants’ requests. Enrollment is limited to 10.

NEW by request!
BoardTalks for Board Chairs (and Chair-elects) 


This 6 part seminar series is tailored to board chairs and chair-elects. The 'constructive partnership' between the board president/chair and the executive director and between the full board is an essential ingredient to strong boards and healthy organizations. Through peer conversations and problem solving, participants will leave each session with tools, strategies and action plans.

Where is it? The group meets at Non-Profit Works on Capitol Hill/Seattle in a comfortable, homey office setting:  1802 E. Prospect; 3 blocks east of Volunteer Park; Free and easy parking!

Who facilitates:  Janet Boguch, Principal Consultant and Owner of Non-Profit Works has 

over 25 years experience working with nonprofit organizations.   The mission of Non-Profit Works

 is to assist individuals and organizations to reach their highest potential and to ensure the health and stability of the nonprofit and public sectors.  Janet has consulted extensively on a range of topics including board governance, fundraising, and executive leadership.  She also teaches at Seattle University, the University of Washington and Seattle Central Community College. She is a Senior Governance Consultant with BoardSource/Washington DC.

Janet has first hand board experience, including serving as a board member for the King County Arts Commission  (aka 4 Culture), Association for Fundraising Professionals, Jewish Family Service,

Leadership Tomorrow, Seattle Mental Health and Northwest Development Officers Association.

How to Register:  Limited enrollment. 


Registration Fee: $265
includes: Six Seminars / 3 hours each, refreshments, hand-outs, group listserv, on-site peer learning, coaching and additional resources 

If you are an SVP Partner or on the board of an SVP-Investee organization, the registration fee is covered by SVP.

Requirements: Priority registration is given to individuals who can fully attend all four sessions. During the first session (required), we will establish a list of topics that your group will address during the series.

BoardTalks Seminar Series 
REGISTRATION FORM 2008

Name 
Date


Address


Telephone number(s) 


Fax
E-mail


Primary Affiliation (work, volunteer, retired, other) 

Organization 
Web site

Title/Role (if applicable) 

Current service on the following nonprofit board(s); length of service; role (i.e., officer; committee chair)

The biggest challenge for me as a board member right now is: 


List any past board service (where and when): 

I am registering for this seminar series because 

List two topics that you would like addressed in this seminar series:

1)
 

2)
 

Enrollment: Please indicate the seminar series you’d like to join. You cannot alternate between series. 

· BoardTalks Series for Nonprofit Board Members 
Tuesdays 2:00 pm -5:00 pm ( Jan 22 / Feb 19 / Mar 18 / Apr 22 / May 13 / Jun 17 )

· NEW! BoardTalks for Board Chairs (and Chair-elects) 
Tuesdays 9:30 am -12:30 pm ( Jan 22 / Feb 19 / Mar 18 / Apr 22 / May 13 / Jun 17 )
Payment information

· $265 enclosed (payable to Janet Boguch
· SVP Partner

· Board member of SVP investee


Please mail to:

Janet Boguch / Non-Profit Works
1802 E. Prospect

Seattle, WA 98112

E-mail correspondence:  jboguch@aol.com
